Office of the TELEPHONE: (508) 841-8504
SELECT BOARD FAX: (508) 842-0587
selectboard@shrewsburyma.gov

TOWN OF SHREWSBURY

Select Board Meeting
Board of Selectmen Meeting Room
Richard D. Carney Municipal Office Building
100 Maple Avenue
Shrewsbury, Massachusetts 01545-5398

Tuesday, July 25, 2023 - 7:00 PM

AGENDA

Present: Ms. Theresa H. Flynn - Vice Chair, Mr. John R. Samia - Clerk, Mr. Carlos A. Garcia - Member

Absent: Ms. Beth Casavant - Chair, Ms. Michelle Conlin - Member

Also Present: Mr. Kevin J. Mizikar - Town Manager, Mr. David Snowdon - Assistant Town Manager - Finance and
Administration, Mr. Keith Baldinger - Assistant Town Manager - Operations, Justin K. Dobson - Assistant to Town
Manager

Preliminaries:

1.

Approve bills, payrolls, and warrants
On a motion by Mr. Samia, seconded by Mr. Garcia, the Board voted 3-0 to approve the bills, payrolls, and
warrants.

Approve the minutes of July 11, 2023 (meeting) and July 11, 2023 (workshop)
On a motion by Mr. Samia, seconded by Mr. Garcia, the Board voted 3-0 to approve the minutes for the July 11,
2023 meeting and the July 11, 2023 workshop as written.

Announcements/Reports
No announcements or reports

Town Manager’s Report
No Town Manager’s report

Public Comment - Pursuant to Select Board Policy 31, To offer citizens the opportunity to provide public
comments during Select Board Meetings on matters within the Board’s authority.
There were no individuals present for public comment.

New Business:
6.

Review and act to transfer authority to the Chief of Police relative to Dog Hearings (M.G.L. Chapter 140)
Mr. Mizikar summarized the agenda item and noted that many communities throughout the Commonwealth of
Massachusetts have designated the Chief of Police as the hearing authority for Dog Hearings.

On a motion by Mr. Samia, seconded by Mr. Garcia, the Board voted 3-0 to transfer authority to the Chief of
Police relative to Dog Hearings.

Review and act to adopt and sign the Orders of Taking for Glendale Avenue, Cypress Avenue, and Oak
Meadow Circle
Ms. Flynn summarized the agenda item.
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On a motion by Mr. Samia, seconded by Mr. Garcia, the Board voted 3-0 to adopt and sign the Orders of Taking
for Glendale Avenue, Cypress Avenue, and Oak Meadow Circle.

Review and act to set the Select Board goals and priorities for fiscal year 2024

Ms. Flynn summarized the agenda item and noted that the Board recently held three workshops to discuss
priority areas and goals in order to align with and advance the 2030 Strategic Plan. Mr. Mizikar provided a
presentation summarizing the Board’s goals and priority areas.

On a motion by Mr. Samia, seconded by Mr. Garcia, the Board voted 3-0 to approve the Select Board goals and
priorities for fiscal year 2024.

Review and act to approve the Town Manager’s goals and priorities for fiscal year 2024

Ms. Flynn summarized the agenda item and noted that the Town Manager’s goals and priorities have also been
discussed at recent workshops. Mr. Mizikar provided a presentation summarizing the Town Manager’s goals and
priorities.

On a motion by Mr. Samia, seconded by Mr. Garcia, the Board voted 3-0 to approve the Town Manager’s goals
and priorities for fiscal year 2024.

Correspondence: The Select Board will review and possibly act on the following:

10.

11.

12.

13.

14.

Letter, dated July 1, 2023, from the Central Massachusetts Regional Planning Commission (CMPRC), re:
Appointment of Delegates and Alternates to the CMPRC for Fiscal Year 2024 - So noted.

Letter, dated July 10, 2023, from the Shrewsbury Diversity, Equity, Inclusion and Belonging Committee,
re: Land Acknowledgment Statement - Shrewsbury - Ms. Flynn noted that this item will likely appear on a
future agenda for further discussion.

Email, dated July 13, 2023, from Revital Gabay, 158 Walnut Street, re: Help Keep Our Community Safe:
Request for Safety Improvements on Walnut Street - Ms. Flynn noted that this request has been referred by
Ms. Casavant to the Traffic Safety Committee for further review.

Email, dated July 16, 2023, from George Smith, 33 Clews Street, re: Noise complaint on Sunday 7 AM
Shrewsbury Animal Hospital and Spa - So noted.

Email, dated July 19, 2023, from Gretchen Schultz-Ellison, Member of Tipping Point 01545, re: Cooling
and Heating Schools/Health - So noted.

Respectfully submitted,

Justin K. Dobson

Referenced Materials:

- Select Board Goals and Priorities for FY2024 Presentation
- Town Manager Goals and Priorities for FY2024 Presentation
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Strategic Plan Priority Areas
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- Engaged & Connected {{&

o Conduct biennial community survey to better understand broad resident
perspectives on Town Government and services
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-> Exceptional /(]
o Increase self service, convenience and transparency options for Town residents and
visitors

A\

\
d

= Thriving & 7
o Expand social services through increased opportunities and equitable access
o Evaluate and pursue opportunities to improve multimodal transportation
infrastructure, including sidewalks, bike lanes, and trails

-> Prosperous
o Enhance existing land use planning to benefit residential use, while increasing
commercial opportunities
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Strategic Plan Priority Areas

= Sustainable g@
o Develop a plan to preserve, expand and promote the use of open space
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- Diversity, Equity, Inclusion, and Belonging

=> Sustainability @
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Area 1: Land Use

- Strategic Plan Tie In: | )] &%
=> Topics Include: Affordable Housing, Open Space, Municipal Needs, and Land
Strategy

= What Does Success Look Like?

o Inventory and categorize land to best position the Town to achieve its goals and
properties including but not limited to the following areas:
m Open space and land preservation
m Recreation
m Affordable Housing

o Develop a strategy for land currently owned by the Town which will include
recommendations to repurpose or revise the current designated use

o Develop a strategy or priorities for land acquisition that compliments the Board’s
policy on land acquisition for open space
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Area 2: Select Board Policies
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=> Topics Include: Policy revision, evaluation, and updates and creating new policies
where needed

= What Does Success Look Like?
o Modernize by adding to, updating and eliminating existing policies of the Select

Board to reflect operating needs of the Board

July 25, 2023

































